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Abstract- University-level eLearning is growing everywhere. In the USA, there is no field of study in which eLearning is not used. Most developed countries are completing in offering eLearning programs. Most developing countries have already established or in the process of establishing eLearning programs. Some university-level  eLearning programs are highly profitable such as at the University of Phoenix. Several university-level eLearning programs have failed badly such as at UkeU. One of the most important causes of failure is the lack of sufficient number of students. For example, UKeU expected 5,600 students but got only 900. This paper discusses the case of the University of Phoenix which is highly profitable but criticized for its questionable recruiting practice; the case of failure of UKeU; sample recruiting techniques such as social network for recruiting students, SEO and similar techniques in getting listed on the first page of the result of google search, cooperation with organizations with large pool of potential students, establishing special program for specific group such as Small and Medium Enterprise, and recruiting agents and discounts.
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1. Introduction

Types of educational programs in the eLearning mode may be classified as K12, corporate, and university. In the year 2007, the State of Michigan in the USA passed a law requiring all high school graduates to have taken at least one eLearning course. At the corporate level, most large organizations have adopted eLearning for their training. At the university level, eLearning is highly desirable and necessary, and some universities, like the University of Phoenix, have been highly profitable but some have failed badly. Therefore, it would be desirable to discuss the cases of success and failure as well as practices in recruiting students.

2. The University of Phoenix 

with High Profit But Questionable

 Recruiting Practice


In term of profit, the universities in the USA may be classified as non-profit and for-profit. All State universities are supposed to be non-profit. Some private universities are also non-profit. All eLearning universities, such as University of Phoenix and Jones International University are for-profit. For the year 2009, ApolloGroup which owns Phoenix made a revenue and operating income of about 4 Billion US$ and 1 billion US$ respectively. Phoenix offers over 100 degree programs at the associate’s, bachelor’s, master’s, and doctoral levels. The admission policy is to admit any and all students who are qualified. The  number of students has grown from only 8 students in the first class in the year 1976 to 420,700 undergraduate students and 78,000 graduate students. Phoenix has about 1,500 full-time and 20,000 part-time faculty members, resulting in about 93% of all faculty members being part-time. According to 2009 Online Education Database, Phoenix was ranked 28 out of 44 for best accredited online universities. Some of Phoenix’s alumni are well-known such as U.S. Navy Admiral Kirkland H. Donald, White House cyber-security coordinator Howard Schimidt, former U.S. Secretary of Transportation Mary Peters, etc [1-4].


The University of Phoenix has been investigated concerning alleged student recruitment practices such as paying commissions to recruiters. As an example, Apollo Group, which is the mother company of Phoenix, paid the United States US$ 67.5 million withoutackowledging any wrongdoing.

3. UKeU Failed 

Because of Lack of Students

Many documents are available about UKeU. This summary is based on three documents [5-7]. The UKeU idea started in the year 1999. In February 2001, the UK Secretary of State for Education proposed to offer UK higher education thru the Internet worldwide and UK e-Universities Worldwide Limited was established with 62 million British Pounds allocated.. In March 2003, UKeU launched its first two programs with only 900 students which were far below the target of 5,600. As shown in Figure 1, the senior author of this paper signed an agreement with UKeU to represent UKeU in Thailand.

Figure 1. Prof. Charmonman signed an Agreement with UKeU.

On February 2004, the UK Higher Education Funding Council for England (HERCE) terminated UKeU to change the policy to support universities and colleges directly rather than thru UKeU.  The UK government lost 50 British Pounds on the UKeU project..

Many reasons have been cited why UKeU failed. The first and the most important reason was that it failed to recruit sufficient number of students. 

4. Social Network for Recruiting of Students

5. SEO and Similar Methods

6. Cooperation with Organizations with Large Pool of Potential Students

7. Specific Programs for Specific Groups

8. Recruiting Agents and Discounts

9. Concluding Remarks
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