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Abstract-  Thailand’s economy seems to grow very aggressively this year after a major hiccup in 1997. The Government realizes that in order to build the infrastructure for a sustainable economy, they have to concentrate on building a better country-wide education system with higher standards. One of the key problems that effects  the country’s education quality is the lack of teachers. To make matter worse, teachers teach in areas they do not specialize in [1]. The Ministry of Education has initiated a long term project to develop a multi-media e-learning system to be used by more than 35,000 schools. This e-learning courseware will be developed for both online and offline usage. It also will be used by students as a self learning tool and by teachers as a teaching aid. This paper presents the Keys to Success in developing e-learning courseware by King Mongkut’s Institute of Technology Ladkrabang (KMITL). Development of  courseware was done in 2 phases during January to September 2010, and October 2010 to February 2011. In these 2 phases, KMITL was responsible for developing 1,638 hours of courseware, 6 subjects for grade 1-3 and 7-9.

